M nutes for Acton Community Preservation Conmittee Meeting, 4/15, 7:30-9:50 pm
Acton Town Hal |

Attending: Roland Bartl (at 8:30), Chris Schaffner, Walter Foster, Peter
G over Catherine Coleman, Mm Herrington, Peter Berry, Alison Gllagher Joe
Nagl e at 8 pm Susan M tchel |- Hardt

Absent: Andy Magee, Wayne Kl ockner
Visitor: Susie Phoenix

Guest Speakers: M chaela Mran for Iron Wirk Farm Anne Forbes for HDC, Dave
Cochrane for Historical Society

1. Introduction
a. Secretary's Report: There was unani nous consent for the anmended nminutes
of 3/18 with conments from Nancy Taverni er and Roland Bartl incorporated.

b. Future Meeting Schedul e
The 4/ 29 neeting is rescheduled to Thursday, 5/1 - presentati on by Recreation
Conmi ssi on
The 5/6 neeting is reschedul ed to Thursday, 5/8 - presentation by
representatives from Qpen Space organi zati ons.
5/ 20 neeting: no change
6/ 3 neeting: no change
The 6/17 neeting is rescheduled to 6/19.
Al'l nmeetings will be held in the Library Meeti ng Room

c. dd Business
Earth Day, May 3, 12-4 pm Conant School
ACTION:  Peter Berry will send a sign up sheet over e-nail with the goal for
havi ng each committee menber sign up for a 1 hour shift to help staff the
tabl e.
ACTION: Walter will check into the possibility of appropriating approx. $150
for a high quality "table top display" bulletin board to use over the course of
at least the next 5 years at the various public outreach venues.

2. Next Steps
a. Process for Witing the Community Preservation Plan and Ti m ng

- Peter recommended having the subcommittees who have faniliarity with a
particular area wite their different sections and bring themtogether and to
bring together an unbrella of priorities for funding a project.

- Goal: to get the Plan witten by the end of June and to hold a public
hearing in the fall. Wlter indicated that this is feasible especially since
drawing fromother plans is acceptabl e and encouraged.

- Peter indicated that a plan is a prerequisite for getting a project off the
gr ound.

- Public hearings followfromthe plan. Oiteria for selection of projects
need to be in place prior to soliciting projects. The plan shoul d be adopt ed
by this commttee

- Proposals may al so be requested for the June 30 deadline. Once we have a
group of proposals we can ask the public for input.

- There is leeway as to how and when a public hearing is held.

Di scussi on of proposals and projects:

- Walter indicated that one task will be to consult with the BoS, ConsCom Rec
Com etc. for a global perspective on projects/proposals.

- The BoS will bring to the CPC, as part of their capital programfor the
town, projects which they devel op based on town issues... open space purchases
aren't included.

It was suggested that since anyone can submt a proposal, the nunbers could
be large. Mm suggested that each area subcommittee should prioritize them



- Peter B envisions subconmttee menbers consulting with their respective
boar ds.

- Catherine envisions the CPC soliciting proposals first and then witing
the pl an

- Walter cautioned the group not to rush into recommending a project for the
sake of having sonmething for fall STM

- Chris concurred that the focus should be not on choosing projects for the
fall but on set up of the process.

- Peter affirned the inportance of being conservative and perform ng due

di | i gence.

- On the other hand, Catherine advised agai nst potential political fall out
for waiting a year and bei ng accused of sitting on the noney.

- Walter indicated that in the fall, at the very least we will appropriate
noney to run the CPC.
- Chris observed that the difficult part will be selecting projects as there

are so many good projects out there

b. Subcommittees:
ACTI ON:  Peter B. encouraged people on subconmittees to | ook at the various
plans and to get a feel for what drafting their section will be |ike.
ACTION: Chris chose to join the Historic Preservation Subcomittee with Peter
G
ACTION:  Walter chose to join the Recreation Subcommittee with Alison.
ACTION:  Walter and Susan recommended that Wayne join the OQpen Space
Subcomm ttee as that fits his professional background with the Nature
Conser vancy.

- W discussed the pros and cons of the terns "Conmunity Housi ng" vs.

" Af f or dabl e Housi ng"

3. Report fromthe Communi cations Conmttee

- Peter Berry recommended voting on the conmunications docunents next neeting.
- Roland commented on the web site that since the CPCis an official town
committee, the site of the CPC nust be | ocated under the Town's own web site
(using the wwv.town. acton. ma.us path) rather than the CPC having its own site
with a link fromthe town site.

Handout: Catherine passed out an 11 page draft of a Communications Plan nostly
borrowed fromthe Bedford Pl an

- The conm ttee agreed that Rol and woul d be the natural person to receive
proposal s as his office is open for business during working hours, etc.. Also,
he's the record keeper as the Town staffer.

Under "Cuidelines for Subm ssion":

- Wal ter seconded the statenment which asked for a prioritized |ist of
projects. This is in harnony with the Loan O ficer nodel and is what other
boards in town do.

- re: #4, Project Costs: Wilter's concern is that we will get good projects
but different levels of sophistication in terns of good cost estinmation. The
skat eboard park is a good exanpl e of good cost estimation. Good cost
estimation is of critical inportance.

- re: #2, Requests should be with a 5 year period fromFY 04-08. You have to
keep the CPA in place until you' ve covered your commitnents.

Di scussion re: Controls:

M m and Joe expressed concerns as to how do you know t he noney i s spent
properly?; can an audit be built in? how long can one hold on to funds? can we
have call back if they're not used? Roland advised having sone | anguage in the
guidelines that refers to the effort to keep control and neking these terns
part of the appropriation at Town Meeting. W could al so have anot her docunent

which states that all eligible projects will be evaluated by these selection
criteria.

- Joe asked, how do we know we're i ndemmified? Peter B. said that there is
bondi ng and that we will have adequate securities; however we want to be

conservative, get the process right


http://www.town.acton.ma.us

- Roland stated that the CPC will have access to Town Counsel, which will be
paid for out of CP funds.

- Eligible projects are listed on the CP Coalition web site - we could take
that heading and attach it to our web site.

Di scussion of Selection Criteria docunent

RB advi ses being clear cut - don't use |anguage which is too subjective, such
as "preserving Acton's character"; think about each itemand how to explain it
to the applicant, consistency with Master Plan, etc.

- Chris is unconfortable with voting on Selection Giteria - he's nore
concerned w th devel oping a good process.

4. Peter Gover - Historical Conm ssion

The HC controls everything the HDC does not. As stated in their handout their
mssion is "to protect and preserve the Town's historic character and assets,
be they buil dings, open spaces, |andscapes or historic districts. They

mai ntain the Cul tural Resource List of significant structures in town and

revi ew proposed plans re: these structures in conjunction with the Building
Dept. and Chapter N of the Towns's byl aw which is "Procedure for the Denolition
of Historically or Architecturally Significant Buildings."

They can help the town deci de what to do with buildi ngs such as the Towne
School Building and 17 Wodbury Lane (Vaillaincourt House).

Their top priorities for using CP Funds are:

- to update the Cultural Resource list. It covers buildings to about 1920 and
has many om ssions. The Mass. Historical Society has requested bringing the
list up to 1950. They would like to use nonies to hire qualified staff to work
on the list.

- 17 Wodbury Lane (Vallaincourt House) is high on the list. The building

needs structural inprovenents and handi cap accessibility upgrades - it woul d be
great to have anot her neeting pl ace
- Towne School Adaptive re-use. It has been voted by the Mass. Hi storical

Commi ssion to be eligible for National Register listing. Funds could be used
to upgrade the exterior features and details or perhaps the |andscape.

- Preservation of old firehouses in town, old stone bridges on conservation
| ands, etc.; purchase lands that contribute to preservation of the historical
| andscape. They are also interested in taking actions that would lead to
preserving the old farnhouse on the horse farmproperty on R. 2.

Hi storic District Comm ssion - Mchaela Mran, Chair; Anne Forbes is alternate.
Local historic districts were voted in in 1990 and becane operational in '92
under Chap. 40C, state enabling legislation. They are a regulatory board which
revi ews changes to properties in the historic districts in town. Their m ssion
is to "protect the physical character of old buildings and their settings
within certain sections of town that are designated by |aw as Local Historic
Districts and to assure that exterior changes in those districts will be
architecturally conpatible with the existing historic buildings there." See
Handout "West Acton Historic District.”

- Priorities: They would be interested in any projects in the 3 historic
districts as they know the condition and threats to the various properties.
They coul d nmake recommendati ons.

- Restoration of the Davis Monunent is a possibility - it's need nmintenance
for the past 3 years. Town staff supports its restoration and if they wote a
proposal, the HDC would join in.

- The HDC is not confortabl e recommendi ng projects outside the district; they
could recommend as individual citizens

O her priorities and possibilities are:

- work on Town Hall - structural or restoration

- 17 Wodbury Lane

- restoration of the fire stations - they are over 50 years ol d.
- rehabilitation of the common and ot her town owned buil di ngs.



- historic landscapes - sawmll area in S. Acton; mll pond abutting S. Acton
Hi storic District; acquisition of open parcels establishing background and
which contribute to character of the district

- Qeat need for funding for survey of resources in the town - add to
cultural resource list.

- Mchael a pointed out the need for acquisition of small pieces of open space
in local historic districts which qualify as buildable lots. Their acquisition
woul d hel p preserve the character of the district. An exanple would be the

former "sledding hill' lot next to the Congregational Church which was
recently devel oped for a building addition and parking.
- Susi e Phoenix added that the Littleton Conservation Conmi ssion will buy

country corners of old intersections to preserve the feel.

- On these issues the HDC could partner with the Historical Conm ssion,

Muni ci pal Properties and Acton Conservation Trust.

- The difference between the National Register District and the Local

H storic District is explained in their handout. The Local Historic District
regul ates changes and the national one is nostly honorary. Exchange Hall is on
the National Register which gives it nore possibilities for rehabilitation.

The owner gets 20%tax credit on rehabilitation.

- Re: using CP funds on private property - approach this carefully.

lron Work Farmin Acton, Inc. - Mchaela Mran, President; Susie Phoeni x and
Anne Forbes, Board of D rectors.

The nane is derived fromthe 1000 acre plantation (now S. Acton) granted in
1654 to a founder of Concord where bog iron was found. It is an educational,
non-profit historical corporation chartered in 1964. (See Iron Work Farmin
Acton, Inc., handout). They own the Faul kner House and the Jones Tavern - both
on the National Register. They are nmintained and preserved by Iron Wrk Farm
They rent apartnments in each buil ding which generates enough incone to nmaintain
and preserve them They also got a Mass. H storical Preservation grant to help
wi th mai nt enance.

- They pointed out that since the first conmunity preservation funds nay go to
muni ci pal properties, an appropriate grantee for the required preservation
restrictions on those properties should be identified fairly soon. Large

regi onal organizations presently requi re endowrents of $8,000 to $12,000 to
hol d preservation restrictions, and granting themto a local non-profit is
usual Iy much nore cost-effective.

- A preservation restrictionis simlar toa CR- it's arestriction on the
deed of the property granted to a municipality, state agency, or a non-profit
with that kind of specialty which ensures it is preserved the way it was
i ntended when the restriction was granted.

Hi storical Society - Dave Cochrane

It is also a private non-profit; they own the Hosner House; their purpose is to
preserve and to perpetuate facts and artifacts concerned with |l ocal history and
to be a resource to inform

- They have 300 nmenbers; they rent an apartnment in the Hosner House which
helps to maintain it and they have a small endowrent. They host open houses -
one is scheduled for June and it will have to do with wool and weaving; they
are also launching a web site - they are concerned about attracti ng younger
nmenbers. They see thensel ves as a resource - they have photos and information
on Acton history - they are not keen on taking public stands.

- They want to see historic structures preserved. The Hosner House was put on
the National Historic Register last year. |t has been around for a while and
has unrealized potential. They preserve Civil War artifacts and gi ve tours.
They would like to hel p however they can.

5.  New Busi ness

a. Next Meeting: May 1, Library Meeting Room 7:30 pm Presentation by
Recr eati on Conmi ssi on.

b. Chris wants to encourage us to attend the followi ng MAG C event:
May 8, 7:45-9:30 a.m "Zoning Reform Wy, What, & How," Boxboro Holiday Inn



- A Major Public Breakfast Forum Pl ease encourage broad attendance,
especially all Sel ectman, Planning Board & ZBA nenbers, Conservation

Conmmi ssi ons, Legislators, & active citizens interested in better planning.
Regi stration strongly recommended (space limted). For nore information
cont act

Judith C. Alland

Chi ef Regi onal Pl anner

MAPC

60 Tenpl e Pl ace

Bost on, MA 02111

Respectfully submitted by Susan Mtchell -Hardt



